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STARTUP SUCCESS CHECKLIST
Fundraising 
Pitch Deck

Title

Problem/
Opportunity

Unique Selling 
Proposi7on (a.k.a. 
Value Proposi7on)

Underlying Magic

Business Model

Go-to-Market Plan

Compe77ve 
Analysis

Management Team

Financial Projec7ons

Key Metrics

Current Status

Accomplishments to 
Date

Timeline

Use of Funds

Market & 
Customer 
Research
Problem 
Statement / Longer 
Story

Assump7ons / 
Hypotheses

Target Market / 
Customer Persona

Qualita7ve 
Exercises

Quan7ta7ve 
Exercises

Secondary Research

Compe77on

Persona Advisory 
Board

Results

Summary of 
Findings

Recommenda7ons.

Go-to-Market 
Strategy

Execu7ve Summary

Target Customers

Customer Goals & 
Needs

Unique Selling 
Proposi7on (a.k.a. 
Value Proposi7on)

Pricing & 
Posi7oning Strategy

Distribu7on Plan - 
Sales Channels

Basic Branding

Product 
Differen7ators

Pithy Statements

Strategic 
Partnerships

Online Marke7ng

Growth Hacking 
Funnel

Financial Projec7ons

Growth Hacking 
Funnel

Awareness (a.k.a. 
Distribu7on Plan - 
Sales Channels)

Acquisi7on 
(Onboarding Design)

Ac7va7on 
(Onboarding Design)

Reten7on (Prototype 
& Product)

Revenue

Referrals

Onboarding 
Design

Target Customers

Unique Selling 
Proposi7on (a.k.a. 
Value Proposi7on)

Marke7ng Materials 
(See Go-to-Market 
Strategy)

Tested Prototype & 
Product

Proto type & 
Product

Market & Customer 
Research

Storyboarding

Tasks & User Flows

Product Defini7on

Design Basics

Sketching

1st Prototype 
Development

User Tes7ng

UX Strategy

2nd Prototype 
Development

User Tes7ng

Final Prototype

UX Strategy

Market & Customer 
Research

Problem / 
Opportunity

Customer Goals & 
Needs

Guiding Principles 
(all of the MVPs)

Key Metrics

Tasks, User Flows & 
Product Defini7on
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How Can I Help You?

I believe you can have scalable, investor funded 
startup growth with a product customers love. 
But it’s going to be hard to get there wading 
through loads of contradictory informa<on 
spewing out of Silicon Valley. Just because 
you’ve tried a few things like learning to code 
and it didn’t help, doesn’t mean you don’t have a 
business.

You have something else that the others don’t 
have; you have the ability to connect with real 
people and solve real problems. You have the 
choice to design the future, making sure we use 
technology not the other way around. It would 
be my honor to empower you on your journey.

LET’S TALK

Increasing the success  
rate for (com)passionate & 
people-minded startups!

BOOK NOW

Free E-Book by Lindsay T

https://goo.gl/4dRg5F

